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Where Opportunity Meets Return

Contact J.C. Shelley for Assistance at 817-285-2542

Strategic Investments in Multi-Family and Student Housing 
Developments Across Texas Public Universities
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Investment Overview

PRC Equity Fund I, LLC (The Fund) is a Nevada-based limited liability company formed on May 22, 2024, to develop, build, and operate multi-family and student 
housing projects through public-private partnerships (PPPs) with Texas public universities. Leveraging an existing relationship with the Texas A&M University System, 
the Fund aims to address the rising demand for student housing by entering into "Master-Lease" agreements with Texas A&M campuses, providing off-campus 
housing options to meet the needs of the growing student population across the system's 11 universities and 8 state agencies.

Key Facts

Company Name Pioneer Realty Capital

Fund Name PRC Equity Fund I, LLC

Founded May 22, 2024

Headquarters Nevada, USA

Investment Focus Student Housing

Partnership Model Public-Private Partnership (PPP)

Financing Strategy Municipal Bonds & Equity Investments

EXECUTIVE SUMMARY
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Offering Summary
EXECUTIVE SUMMARY

PRC EQUITY FUND I,LLC

Security Offered
Equity in the form of LLC 

membership interest

Minimum Offering $1,000,000 for 1,000 Class A Interests

Maximum Offering $75,000,000 for 75,000 Class A Interests 

Profit Distribution 70%

Returns

Annual Dividend: 10% paid monthly
Projected IRR: 60+%

Cash on Cash: 21% -153%*
Return Multiples: 4.92X*

* Over 5 years

Equity Fund Investment｜ 4Pioneer Realty Capital
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6
University systems in the 

state of Texas 

45 
Separate and distinct 

public universities 

1.4M
Students

Texas Universities

Equity Fund Investment｜ 5Pioneer Realty Capital

THE OPPORTUNITY
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The Opportunity

Concerns About Student Retention, Academic Success, 
and Overall Campus Satisfaction

MISMATCH

Rising
Demand

Limited
Supply

• Increasing enrollment
• Rising international student population
• Desire for enhanced amanities and

services

• Limited funding
• Aging infrastructure
• Zoning restrictions

• Long waitlists for on-campus housing
• High rental prices for off-campus apartments
• Lack of affordable housing options for students
• Inadequate maintenance and upkeep of existing facilities

Approaches to 
Addressing 
Demand

Public-Private Partnerships

Mixed-Use Developments

Renovation and Expansion

Affordable Housing Initiatives

Off-Campus Housing Resources

THE CURRENT STATE
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Increasing Enrollment of Texas Public Universities… 

Equity Fund Investment｜ 7Pioneer Realty Capital
Source：Texas Higher Education Coordinating Board

THE PROBLEM

148,554 students

The Texas A&M University student population by 2024

11.4%
The student population growth of Texas public universities from 2024 to 2035

166,000 students

The Texas A&M University student population by 2035

70% 
of students require off-campus student housing
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…Causing Shortage of Student Housing Across Board

University Name

2024 
Student 

Population

2035 
Student 

Population*
Growth 

Rate

Additional 
Beds 

Required

Prairie View A&M University 9,862 11,214 14% 879

Tarleton State University 15,532 18,442 19% 1,892

Texas A&M International University 8,437 8,912 6% 309

Texas A&M University (College Station) 69,789 77,842 12% 5,234

Texas A&M University at Galveston 1,782 1,966 10% 120

Texas A&M University - Central Texas 2,548 2,975 17% 278

Texas A&M University - Commerce 12,622 14,238 13% 1,050

Texas A&M University - Corpus Christi 11,095 12,217 10% 729

Texas A&M University - Kingsville 7,368 7,588 3% 143

Texas A&M University - San Antonio 7,183 8,399 17% 790

Texas A&M University - Texarkana 2,214 2,266 2% 34

Total 148,432 166,059 12% 11,458

* Projected

THE PROBLEM

Canyon

Stephenville
Killeen

San Antonio

Laredo

Kingsville

Corpus Christi

Prairie View
College Station

Commerce
Texarkana



Equity Fund Investment｜ 9Pioneer Realty Capital

A 
Proven 

Partnership 
Model

Partnering with Texas Universities

Access to Private Capital

Shared Risk and Responsibility

Expertise in Construction and ManagementFast, Reliable Delivery of Housing

Flexible, Off-Balance Sheet Financing

Long-Term Value for Money
• Essential funding for housing projects

• Mitigates financial and operational risks for
universities

• Efficient construction and quality maintenance,
reducing costs

• Accelerated project timelines to meet urgent demand

• Funding projects without increasing university debt

• Focus on life-cycle cost efficiency for lasting value

OUR SOLUTION

A Proven
Partnership 

Model
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Only 4 Players for A Massive Market
COMPETITION

Main Competitors

Headquarters Dallas Dallas Charleston Texas

Area of Expertise Public-Private Partnership (P3) 
student housing developments

Luxury and affordable student 
housing Student housing Student housing

Geographic Scope Across the U.S. Across the U.S. Texas Texas

Management Phases Financing to construction - - -

Partner Institutions Texas A&M University Texas Tech, Texas A&M University of Texas at Austin Texas A&M University in College 
Station

Project Scale Large-scale projects Over $2 billion worth of 
developments

High-profile projects, 
900+ beds Multiple projects

Funding Secured Over $1.5 billion Over $2 billion - -

Notable Projects - -
Union on San Antonio (over 900 
beds), West Campus area (1,448 
beds)

-

Source:Texas Real Estate Research Center, Fountainresidential, Multi-housing News
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Prairie View A&M University Development Plan
CASE STUDY

390
STUDENT HOUSING UNITS-GATED

39
UPPERCLASSMEN HOUSING

100
APARTMENTS OVER RETAIL

58,786
SF RETAIL 

70
FOR SALE TOWNHOMES
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625 at Prairie View: Overview
CASE STUDY

½ Mile
From school

735 SF
Average Unit Size

120
Phase I apartments

100%
Phase I apartment lease

450

Phase II apartment to be completed by 2026

480

Phase III apartment to be completed by 2028

≥ 95%

Stabilized occupancy Rate

$240M

Estimated completed value

Master Lease

with a major Texas University System
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625 at Prairie View: Amenities
CASE STUDY

RESORT STYLE ATMOSPHERE
CONVENIENT BICYCLE STORAGE

FRESHLY LANDSCAPED

10,000

Sq Ft Clubhouse & Pool

320

Parking Spaces

Appliance

Washing Machine, Dryers

180

Furnished Rooms C
O

M
M

U
N

IT
Y 

A
M

E
N

IT
IE

S
Ground Level Plaza Pool

Clubhouse

Fully Equipped Kitchens
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625 at Prairie View: 
Current Performance

CASE STUDY

Key Aspect Phase I Phase II

Completion Date July 2022 August 2026

Opening Date August 2022 -

Number of Units 120 450

Number of Beds 168 798

Occupancy Status 100% occupied, waiting 
list of over 150 students

Projected to be 
stabilized in 2026

Property Class Class A Property -

Market Preference
Preferred housing 
among Prairie View 
A&M Students

-

Net Operating Income $1,676,998 Projected $7,095,643

Total NOI Projected to be $8,772,641

$8,772,641
Total NOI

6.5%
Cap Rate

$134,963,708
Stabilized Value

Pioneer Realty Capital
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4 Income Streams

PRC
Equity
Fund

A 2x return on initial investment following bond issuance
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REVENUE MODEL
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Investment Process
REVENUE MODEL

Pursuit of Capital Investment (PRC Equity Fund)
To cover pre-development cost

Meet with University to Explore PPP Opportunity
If the university is interested, they sign a Letter of Intent (LOI)

Establishment of SPE
Once the LOI is signed, the project sets up a Special Purpose 
Entity (SPE)

University signs Master Lease
University must execute letter of intent agreeing to reimburse 
expenses if master lease is not signed

Bond Issuance
SPE uses Master Lease as Collateral for Municipal Bond

Example

Land 
Acquisition

$3M Pre-Development Costs

Third Party
Reports

Design
Consultants

Legal 
Counsel

30 Year Master Lease

Tenure 30 Year

Unit # 200

Construction Cost $32M

Annual Rent $3.0M

Bond Price $50M
Based on NPV of Annual rent

Discount Rate 6%
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Investment Process
REVENUE MODEL

Rental Income
Once the LOI is signed, the project sets up a Special Purpose 
Entity (SPE)

Interest Income
The SPE agrees to pay back the fund’s investment with double 
the amount

Income from Bond Proceeds
This will be the remainder of construction cost and return of 
capital 

2X ROI on Investment
The SPE agrees to pay back the fund’s investment with double 
the amount

Example

$6M ROI

Pay back the pursuit capital (pre-development cost) with a 2X return 
(2 X $3M)

$12M Net Bond Proceeds
$ 1 2 M =  $ 5 0 M - $ 6 M - $ 3 2 M

Bond Issuance 
Value 

Payback pursuit 
capital

Construction
cost

$301,714 Rental Income

10% $3.02M Annual RentalX

Interest Income

$7.5 million dividend reserve account and other cash deposits
that generate interest income over the life of the deal
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Investor Return

Distributions to Investors 2025 2026 2027 2028 2029

10% Dividend($) 7,500,000 7,500,000 7,500,000 7,500,000 7,500,000

Profits Share (70% Split)($) 8,525,204 22,006,195 105,387,849 87,764,385 107,568,637

Total Cash Distributions to Investors($) 16,025,204 30,106,195 112,887,849 95,264,385 115,068,637

Earnings Per Share (75,000 Shares Issued) ($) 214 401 1,505 1,270 1,534

Annual Cash on Cash Return 21% 40% 151% 127% 153%

4.92
5Y Multiple

60%
5Y IRR

369,352,270
5Y Total Cash Distribution

FINANCIAL PROJECTIONS
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Pro Forma, US$
5-Year Projections 2025 2026 2027 2028 2029

Number of Developed Units 1620 2000 2400 2800 3200

Revenue

Pre-Development Income (2x of 
Investments) 28,000,000 25,200,000 30,240,000 35,280,000 40,320,000

Net Proceeds from Bond 5,300,000 27,500,000 149,234,937 122,500,000 149,234,937

Rental Income 166,800 549,625 1,315,275 1,578,330 1,893,996

Interest Income 1,643,820 3,000,000 3,000,000 3,150,000 3,307,500

Total Revenue 35,110,620 56,249,625 183,790,212 162,508,330 194,756,433

Broker Deal Expense 1,750,000 - - - -

Asset Management Fee 1,500,000 2,056,000 8,940,741 10,430,864 11,920,988

Project Acquisitions and Development 
Fee 9,052,500 11,175,926 13,411,111 15,646,296 17,881,481

Dividend Distribution 7,500,000 7,500,000 7,500,000 7,500,000 7,500,000

Cost Of Operations 19,802,500 20,731,926 29,851,852 33,577,160 37,302,469

Gross Profit 15,308,120 35,517,699 153,938,360 128.931,170 157,453,964

Total Operating Expense 3,129,257 3,223,134 3,384,291 3,553,506 3,784,483

Net Profit 12,178,863 32,294,565 150,554,069 125,377,664 153,669,481

FINANCIAL PROJECTIONS
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Balance Sheet, US$

Current Assets 2025 2026 2027 2028 2029

Initial Investment- Checking 67,500,000 67,500,000 67,500,000 67,500,000 67,500,000

Dividend-Escrow 7,500,000 7,500,000 7,500,000 7,500,000 7,500,000

Total Current Assets 75,000,000 75,000,000 75,000,000 75,000,000 75,000,000

Fixed Assets 27,800,000 219,212,500 368,447,437 585,831,425 931,471,966

Furniture, Pictures, and Equipment - - - - -

Total Fixed Assets 27,800,000 219,212,500 368,447,437 585,831,425 931,471,966

Total Assets 102,800,000 294,212,500 443,447,437 666,831,425 1,006,471,966

Total Liabilities 145,000 - - - -

Equity 102,655,000 294,212,500 443,447,437 660,831,425 1,006,471,966

Net Income 12,178,863 32,294,565 150,554,009 125,377,664 153,669,481

Class A Shareholder Distributions (70%) (8,525,204) (22,606,195) (105,387,849) (87,764,365) (107,568,637)

Class B Shareholder Distributions (30%) (3,653,659) (9,668,369) 45,166,221 37,613,299 (46,100,844)

Total Equity 102,655,000 294,212,500 443,447,437 660,831,425 1,006,471,966

Total Liability & Equity 102,800,000 294,212,500 443,447,437 660,831,425 1,006,471,966

FINANCIAL PROJECTIONS
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Project Pipeline

Project Name Project Cost Investment from Fund Board Value 2X Pulls Profit from Bond

625@ Prairie View Phase I 
(120 Units, 168 Beds) 22,500,000 8,000,000 27,800,000 - 5,300,000

625@ Prairie View Phase II
(150 Units, 210 Beds) 25,000,000 1,000,000 31,412,500 1,000,000 5,412,500

625@ Prairie View Phase III 
(200 Units, 550 Beds) 30,000,000 5,000,000 37,500,000 5,412,500 2,087,500

Tarleton State University
(500 Units, 700 Beds) 97,500,000 5,000,000 122,500,000 5,000,000 20,000,000

Texas A&M Central Texas 
(200 Units) 39,000,000 3,000,000 49,000,000 3,000,000 7,000,000

Texas A&M Corpus 
(300 Units) 58,500,000 3,000,000 66,823,291 3,000,000 5,323,291

Texas A&M Texarkana 
(150 Units) 29,250,000 3,000,000 33,411,646 3,000,000 1,161,646

Totals($) 301,750,000 28,000,000 368,477,437 20,412,500 46,284,937

625@ Prairie View project is currently under a "Master Lease Agreement" and the 
Management is seeking to expand this project with Phase II and Phase III.

PRC Equity Fund has begun the pre-development feasibility with Tarleton State University 
with the goal of presenting a master lease proposal to develop 500 units by February 2025.

Management is in discussions with A&M Central Texas, Corpus, and Texarkana with the 
goal of starting the development process for these universities in 2025.

FINANCIAL PROJECTIONS
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About Us

Pioneer Realty Capital is a Commercial Real Estate
development company based out of Arlington, TX. We
have over 20 years of experience. We focus on adding
value to our communities and partners with thoroughly
vetted Commercial Real Estate development projects,
creative financing structures, and investment
opportunities targeting above market returns.

COMPANY PROFILE

20+ 
Years of Expertise

$2B 
Transaction Value

OUR UNIQUE PROCESS
We look for opportunities to build and add value, and pass that 
along to our network of accredited investors.

Consult & Gather Develop Close and Deliver
• Financial Analysis
• Goal Structuring

• Real Estate Expertise
• Diverse Partnerships

• Personalized Support
• Worry-Free Service

Pioneer Realty Capital
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Team
COMPANY PROFILE

Charles Williams
CEO and President

Owner and Managing Member of Pioneer Realty Capital, has been a nationwide Commercial 
Real Estate advisor advising clients on billions of dollars in real estate transactions. Mr. Williams 
also actively develops multifamily properties, townhomes, and sing family residential land lots.

J.C. Shelley
VP Investor
Relations Joeylene

Hunggay

Investor 
Relations

Peter Muwonge
VP Capital 
Acquisitions

INVEST NOW SCHEDULE A TIME TO MEET

Thank you for your time and attention. Please reach out to us and schedule a time to meet, 
or invest now.

https://prcequityfund.com/
https://calendly.com/jshelley-pioneerrealtycapital/30min
https://prcequityfund.com/
https://calendly.com/jshelley-pioneerrealtycapital/30min
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